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Monitoring of Teaching and Learning 

Summer Term monitoring of teaching and learning was carried out through lesson 
observations, work sampling, data analysis and discussions with staff, pupils and parents. 
This term the focus of observations has been Maths and English. All staff have received 
both written and verbal individual feedback and a summary of findings was given to all 
staff which has informed priorities moving forward. 

Monitoring shows that teaching across the school is rapidly moving to good and the 
overwhelming majority of teaching is now consistently good. 

A work scrutiny was carried out alongside  lesson observations. The focus was to assess 
the impact that the teaching was having on children’s learning.  A range of books were 
studied to cover children of all abilities and minority groups. This work scrutiny showed 
children’s learning and knowledge is progressing over time as well as a  significant 
improvement in presentation and pride in work. 

Focus Comments 

Planning • Planning is now consistently more sequential with prior knowledge and 
understanding being taken in to account so that children do not miss 
any steps in their learning.

• Success Criteria (WILF) used as a clear focus in lessons. It is broken 
down for children to use and referred to throughout. This informs 
children of the steps they must take in order to succeed.

• Resources are prepared and available for children to use so that all 
children have access to the tools they need to succeed in their learning.

In Year 4, the children were planning a piece of poetry in writing,  using 
the success criteria as a check list. Children were independently able to 
see what their next steps were and  knew what was expected of them by 
the end of the lesson.  They all knew what their learning outcome was and 
how they could achieve it when questioned. 

In Year 1,  Maths activities were well thought out an planned. Tasks were 
differentiated well through use of resource.. This meant that children of all 
abilities were able to access learning at their level and succeed in the 
lesson whether working with an adult or independently. 



Challenge • Significantly increased level of challenge for all abilities meaning children are 
engaged in learning and want to learn. (Teaching across the school now meets 
year group expectations). 

• Children’s effort  are now much more evident both in learning outcomes and 
presentation of work. 

• Lower ability and SEN children are now showing clear ability to use resources 
and pictorial representation throughout the school. 

For example, in Year 3, children were using Numicon to add and subtract 
fractions.  All children were on task throughout the lesson and excited by the 
challenge that the fraction activity presented. 

In Year 2, children had the task of identifying right angles. A child used 
information on a class display to remind herself what a right angle was. Another 
child independently selected flash card resources so that she could successfully 
complete the task. 

Questioning
and 
Feedback 

• Questioning in lessons now challenge learning so that children expand 
answers in order to deepen their understanding, knowledge and vocabulary.

• Teachers model activities well across subjects so that children have a clear 
understanding of what is expected of them. In these activities, children feel 
confident enough to ask questions or give their peers feedback when working 
as part of a smaller group. 

• Marking now praises children for their achievements, identifies next steps in 
learning or asks a question to encourage further thinking. 

In Year 5, a child was placing a decimal number on a washing line in the starter 
activity. The teacher asked ‘How do you know the number goes there?’ The child 
replied ‘because its bigger than that number’. She then went on to ask again ‘But 
how do you know?’. This started a fairly in depth place value discussion. 
Throughout the starter activity, children then began to develop their answer 
without the teacher prompting. 

In Year 6,  the teacher was composing a letter with the class as part of a shared 
writing exercise. The teacher allowed all children to share their ideas but 
reinforced strong vocabulary and asked probing questions to elicit more detail to 
make their writing more meaningful. 

An example of 
work completed 
on a whiteboard 
during a practical 
activity. 
Year 3, middle 
ability child. 



Pupil Response 
and 
Engagement 

• Lessons are well paced so children are engaged in their learning. 
Timescales are given for tasks and activities so children now work with 
greater urgency.  

• Behaviour for learning has improved as a result of more exciting and 
engaging lessons being planned and taught.

• A higher expectation of the presentation of learning through written work 
is now evident

• Children’s achievements are celebrated in a number of ways. This 
motivates and encourages pupils to try their best at all times. 

In Year 2, the children were outside in the playground learning about turns. 
The teacher took a risk by teaching outdoors and children responded very 
well. They were eager to complete the task presented to them and worked 
sensible within their group. It was evident, children were enjoying their 
learning. 

In Year 6, the class completed a shared writing exercise linked to their topic of 
Crime and Punishment. The children felt happy and confident enough to 
share ideas. They were mature enough to assist each other in improving 
sentence structure and vocabulary. They used peer assessment to redraft a 
section of their writing.

Summary of Strengths

• Excellent relationships between pupils and staff

• A range of clear questions are asked to challenge children’s learning 

• Resources are planned for, prepared and used effectively. 

• Lessons are practical and inclusive 

• Higher expectations in presentation of work

• Progress is evident within the lesson and over time



Priorities Moving Forward 

Planning

• To use newly developed planning documents to ensure  planning is detailed and 
differentiated to suit the needs of all children in order to move learning forward

• To continue to develop an exciting curriculum that inspires a love of learning and 
risk taking

• Identify misconceptions before, during and after a lesson so that children make 
more rapid progress 

Challenge

• To continue to develop high expectations in presentation of work so that it is 
consistently high in all subjects across the curriculum

• To continue to support learning with well matched resources to promote 
independent and deep rooted understanding of a subject , especially the lower 
ability and SEN children

Feedback

• To ensure children respond to marking in ‘Fix It’ time throughout the school in 
order to challenge their knowledge and understanding in all subjects

Pupil Response 

• To promote independent learners who can select suitable resources in order to 
help them to succeed



Maths

• The New scheme of learning was introduced from Years 1-6 in the Summer term. The 
structure within lessons and the sequence of learning is evident in books. 

• The calculation policy has been revisited so that all staff are consistent in their approach 
to teaching maths. 

• There has been an audit of maths resources and materials and a range of resources are 
being used to good effect across the school. This is allowing children of all abilities to 
access maths at their level.

• 5 staff took part in Numicon training with Liz Bailey. This had been used throughout the 
school in the classroom and in smaller group interventions. 

Priorities 

• Detailed planning which informs teaching and connects learning with a key focus on new 
learning (NL) to challenge and maximise impact.

• Further develop ‘Times Table Champions’ so that all children are fluent in the times tables 
for their age group.

• Children mastering their maths skills  so they have a deep understanding of maths and can 
independently use and apply their understanding to new situations.

• Develop teacher assessment in Maths so that teachers have a solid understanding of 
where children are in class in relation to age related expectation .

Personal and social SRE

Over the Summer Term, Years 5 and 6 have participated in their Personal Relationship Education 
programme (SRE) which is line with Diocesan and Local Authority guidance. 
Staff taught a series of lesson which were age appropriate and sensitive to the children’s ability and 
maturity. 

The areas the lesson explored were:
• Physical development of their bodies as they grow in to adults
• That humans reproduce
• The importance of family life
• Parts of the body and puberty
• Respecting the views of other people
• How to respond to inappropriate behaviour

The children and parents responded extremely well to these lessons. 



Heroes and Heroines 

The recent ‘St Michael’s Pupil can ’ campaign was really successful in raising the pupils’ 
aspirations of what they can achieve. Displays can be seen throughout the school which 
celebrate the children’s letters to Mr Conway explaining what they would like to achieve in 
their life. 

The next campaign is to celebrate children’s heroes and heroines. 
It could be someone they’ve met, but equally it could be someone they’ve read about or 
seen on the television that inspires them in some way. It could be someone well known, a 
family member, friend or someone from the local community who they look up to. 
The main thing is this person is a source of inspiration. Children have began to bring in 
photos of their hero or heroine and a few written lines about why or how that person 
inspires them. 

Shakespeare Project 

Following the successful performance of Julius Caesar at Sacred Heart High School  last 
term with the Royal Shakespeare Company (RSC), the Newcastle Cluster of schools have 
began rehearsals for the next performance which will take place in Stratford Upon Avon. 
Two children (in Years 4 and 5) will travel to Stratford  Upon Avon in the coming weeks to 
form a National Cluster. They will be rehearsing at the RSC Claw Centre and performing at 
RSC Theatre. An amazing opportunity for our pupils. 

Over the  past three years, the project has taken our children on a journey of language and 
developed a love for literature. All children in our school are aware of Shakespeare plays 
and have been exposed to Shakespearian language. 
The Shakespeare group, who have dedicated their time and attention to this project are 
now confident public speakers with a vast range of skills and abilities to use to remember 
lines, actions, stage directions and performance techniques. This is something they will 
take with them to their high school. 
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