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School to School Support Overview 

Staff Training 

The school to school support between St Aloysius and St Michael’s continues to provide an influential resource 

for school improvement. It has allowed for the early identification of key improvement priorities which have 

then been addressed swiftly, through support tailored to the needs of St Michael’s at this time.  

The relationship between the two schools is now further established, with a number of St Aloysius colleagues 

working in partnership with St Michael’s staff. This collaboration has involved extending the capacity of 

leadership, developing teaching strategies, evaluating moderation procedures and ensuring effective and timely 

SEN interventions. 

 

Weekly meetings provide time for shared discussions around the teaching and learning provision at St 

Michael’s.  

Summer Term Meetings: 

 English: Spelling and Phonics 

 English: Tracking Pupil Progress in Writing 

 Topic: ‘Stuck at the Bottom’ SEN Focus. 

 Maths: Embedding Practical Maths and Promoting Reasoning in Maths 

 RE: Curriculum and Liturgical 

 Teaching and Learning: Topic Timelines 

 Personal Relationships Education 

Numicon Training, held at St Aloysius, was attended by TS/MM/SB/SP 

Creating Effective Learning Environments 

The learning environment has been entirely transformed, both within the classrooms and throughout the school 

shared areas. Displays are welcoming and reflect the extensive and exciting learning happening within school, as 

well as celebrating the increasing number of events within the wider school community.  

The original library space at the entrance to the school has been renovated to create 

a far more spacious welcome to St Michael’s and to provide a positive and calm 

learning environment for children who access that area, especially for interventions.  



  

 Reading Curriculum 

A reading audit has been carried out to review the reading 

resources in school. Information regarding current reading 

provision, specifically with regard to home/school reading systems 

has also been collated. An evaluation of this has determined that 

current reading systems are inconsistent and that the capacity to 

offer a systematic approach to home/school reading has been 

confused by the range of different reading schemes around 

school.  

Immediate actions: 

 Clearly outline the reading schemes to be used in school, 

distinguishing between home/school and guided reading 

systems. Organise this in a central location. 

 Purchase a large number of Oxford Reading Tree books to 

complete a home reading scheme which shows progress 

across the whole school.  

 Prepare and resource a reading reward system to launch the 

home school reading system in September 2017 

 Inform all staff of reading expectations and procedures, 

sharing with them the Reading Curriculum Action Plan.  

SEN ‘Stuck at the Bottom’ 

Following a SEN book scrutiny and through observations in class, it became a priority that we provided staff 

an opportunity to reflect on their lowest attaining pupils. 

Points for consideration were: 

- Have we any children who are ‘stuck at the bottom?’ 
- What is their starting point? 

- In what ways are we closing the gaps rapidly?  
 
Staff were then asked to take a fresh look at what we are doing ‘differently’ for them, with a reminder that 

A teacher’s job is not to make work easy. It is to make it difficult. If you are not challenged, you do not make 
mistakes. If you do not make mistakes, feedback is useless. (John Hattie) 
 

 
The level of challenge we strive for is therefore set just beyond the child’s 

current capabilities; a level of challenge that children can meet with help. 

Learning should be tough; it should raise questions and be tricky but not 

impossible.  

Timely and effective interventions are now in the process of being 

developed in order to close specific gaps in children’s learning more 

rapidly.  



 

 

   

Planning Support Summer 1 

Year 
Group 

English Maths Topic 

1 

Explanations 
Imagination and 

Description 
Poetry 

Teaching of Reading 
(Oxford Owl) 

Place Value The Great 
Outdoors 

3 
Explanation: Cracking 

Contraptions 
Fractions Rocks 

Impact: 

Sequential learning continues to improve. Range of 
teaching strategies are observed and evidenced in 
children’s work books. Children are enjoying their 
learning. Very positive maths observation 
following planning support in Y1.   

Y2 and Y5 NQT Support 

Year 1 and Year 3 Support 

Two staff from St Aloysius currently support our NQT colleagues at St Michael’s through weekly support, both 

within class and during planning sessions. This support is beginning to incorporate a team teaching approach, 

allowing staff the opportunity to implement suggested strategies from our discussions, within the classroom. 

Improvements have been observed, most notably in: 

 Teacher confidence. 

 Up to date, current and purposeful learning environment. 

 Further emphasis on sequential teaching, reflecting a developing knowledge of age related 

expectations. 

 Improved attitudes of pupils to their learning. 

 Quality and quantity of work is developing. 

The commitment of both NQT staff to improve their own teaching and the wider dedication they have to St 

Michael’s and the direction it is headed in is strong. In a recent round of interviews, we were delighted to 

appoint both staff for a further year and focused support is therefore set to continue into 2017/18. 

 

 

 

Weekly planning meetings continue with Year 1 and Year 3 class teachers. Initially, focus was on the teaching of 

English and Topic, specifically looking at teacher expectations, structure of lessons and developing the range of 

teaching strategies observed in lessons. More recently however, with the introduction of the White Rose Scheme 

of Learning for Mastery in Maths, planning of maths is becoming more of a focus. This aims to ensure confident 

application of the guidance materials.   

 

 

A culture of high expectations has been quickly 

established resulting in rapid improvement in 

writing, both through content and presentation.  

Year 

One 

May 

May 

February 



 

 

  

Moderation 

In recent months we have worked hard to develop the challenge curriculum in all year groups, closely 

monitoring the end of Key Stages. We have worked very closely with Year 2 staff to become familiar with the 

Year 2 Interim Assessment Framework. This has been paramount in challenging the outcomes of the children 

in Year 2. In the lead up to moderation, Year 2 staff from St Aloysius visited St Michael’s to carry out shared 

moderation activities. Likewise, Early Years Leaders have met together to moderate children against the Early 

Years Profile judgements and Year Six colleagues have together moderated writing examples.   

 

End of Year Reports 

Website 

 
St Michael’s RC Primary School 

  

ANNUAL REPORT FOR PARENTS 

  

2016-2017 

  

Year 1 

  

 
 
 
 
 

 
Child’s Name:   Musa Ahmed 

 

The current St Michael’s website was designed by eSchools and sits on their own platform.  As such the changes 
that staff within the school can make are very limited.  The website is very child-friendly looking.  However, for 
all it is a primary school website and the pictures and fonts are in keeping, it is the school’s first port of call for 
the general public.  As we know Ofsted look first at a school’s website to ensure that it is compliant with their 
standards before they even enter the school.  A school website is a fantastic platform to give an initial insight 
into the school. 
  
We are working with Penguin Marketing to design a fully inclusive website that the community can use as their 
first port of call for information and help.  Michael, from Penguin, has set a timeline for getting the new site up 
and running as follows: 
  

 Initial design concept submitted to St. Michael’s for feedback: W/C 5 June 
 Website structure/site map finalised: 9 June latest 
 Feedback on design concept: 16 June latest 
 Website content submitted: 16 June latest 
 Test link for new website shared with St. Michael’s: 10 July 
 Feedback on new website: 14 July 
 Training and final amends: W/C 17 July 
 New website goes live: W/C 17 July 

 
Michael has been provided with a site map that mirrors the St Aloysius website as it is fully Ofsted compliant and 
contains most of the desirable content also.  Over the coming weeks all the documentation for the new St 
Michael’s website will be collated - this will include all relevant policies, community links and text for help and 
information pages.  As part of the process a photographer has been asked to come and take photos of the 
school to use on the website.   
   
From 1st July, when St Michael’s becomes part of the Sacred Heart MAT, Michael is going to set up and manage 
a Facebook page for St Michael’s.  
 

The end of year report format has been adapted to ensure: 

 personal, interesting reports which demonstrate that we know the 

children and celebrate their achievement this year. 

 content is supportive, honest and evaluative. Generic commentary 

will provide the description of the year, leaving staff to focus on 

evaluating children’s progress and achievements. 

 Pupil profile grading will be included to create a picture of children’s 

general attitude to learning. 

 Children’s age related judgements will be reported for most subjects.  



 

secret garden 

  

Summary of Impact 

The school to school support is now a well established and growing resource for school improvement at St 

Michael’s.  

 Our initial priority was to focus on transforming the environment and the expectations of staff and in 

turn inspire the children to learn and to achieve. It was critical that the culture of the school adapted 

first, in order to allow improvement strategies to be implemented with any level of success. This has 

been a huge positive of the school to school support so far with a predominantly positive response from 

staff. We are incredibly proud that we will continue on this school improvement journey with the same 

staff into 2017/18.   

 St Aloysius continues to provide focused and essential support to the leadership of the school at all 

levels. St Aloysius leaders are fully involved in all aspects of school life at St Michael’s, which allows for 

careful and strategic monitoring of key priorities, early identification of current issues and swift actions 

when needed. Leaders from both schools are collaborating together well and share a common goal to 

ensure improvements at St Michael’s are both rapid, but sustainable.  

 

 Structures and systems have been quickly implemented and proposed actions have responded directly to 

the needs of St Michael’s at this current time. These have addressed a number of immediate issues at St 

Michael’s including the physical appearance of the environment and the practicalities of teaching and 

learning throughout the school. This has involved the reorganisation of class and school timetables to 

ensure sufficient time is available to achieve the best outcomes for pupils, a review of assessment 

procedures for Writing, Reading and Maths and supportive but critical reflection as to the impact of the 

teacher in the classroom for promoting positive learning. 

 

 A significant amount of the teaching, that was consistently judged as inadequate or requires 

improvement, is now moving towards good due to the greater consistency of teaching approach and a 

heightened importance on the crucial impact the teacher has on pupil engagement and response. Raised 

expectations in all classrooms are reflected in pupil books and in the dialogue between staff and pupils.  

 

 Learning environments have significantly improved and are working well to establish a culture of pride 

and aspiration among the entire school community. During an English lesson the Year 2 children were 

recently asked to write an advertisement promoting their school and it was heartening to read their 

views. They commented on the ‘teachers who work hard to make learning so much fun’, recognised that 

the pupils ‘work hard to make ourselves and our teachers proud’ and acknowledged the ‘beautiful 

displays that make our school so fantastic’.  

We are both excited and determined to continue to provide consistent and high quality support at St Michael’s, 

ensuring the learning opportunities are the very best we can offer. 

 



 

Priorities Moving Forward 

- All teaching to be at least good: 

 Ensure all learning is matched to the pupils’ needs and that the pace of the lesson supports 

learning 

 Ensure higher expectations of all pupils, with clear relevance to the national curriculum so that 

pupils develop pride in what they achieve 

 Extend the impact of teacher feedback, during lessons and within books 

 

- Ensure that 80% of children reach age related expectations and a significant minority achieve greater 

depth. 

 

- Launch a whole school reading curriculum: 

 Purchase and organise Oxford Reading Scheme books to complete a home/school reading system 

which shows and tracks progress throughout Nursery to Year 6 

 Clarify expectations for the teaching of reading during curriculum time. 

 Highlight the impact of reading through to writing by participation in the Primary Writing Project.  

 

- Provide ongoing leadership support at all levels. 

 

- Ensure that challenge is embedded across the curriculum and that a challenge curriculum is well 

established, especially in Maths: 

 Continue to embed the White Rose scheme of learning 

 

- Monitor and evaluate our SEN provision to ensure all children are making at least expected progress 

from their starting points and that those children who are working below age expectations catch up 

quickly 

 Introduce daily interventions, that are effectively monitored and well paced. 

 

- Develop the teaching of topic so that it is purposeful, with rich and exciting learning opportunities 

planned for: 

 Collaborate with staff to re-design topic curriculum 

 Ensure full curriculum coverage 

 

- Maintain the rich and vibrant learning environments within classrooms and around school.  

 Ensure displays are purposeful, engaging, celebratory and used effectively.  

 

- Develop the whole school website:  

 Liaise with Sacred Heart to develop and launch a new website 

 Ensure the website is a positive and effective resource for communication with parents  

 

 

 

 


