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Monitoring and Evaluation Overview 

Since January, the following monitoring and evaluation activities have 
taken place: 
• Two Literacy  lessons have been observed by the Senior 

Management Team (SMT ) for every teacher and oral and written 
feedback given 

• One additional observation for two Newly Qualified Teachers 
(NQT)  

• Two book monitoring sessions of all subject books 

Evaluation of lessons and book monitoring have indicated that teaching is  
improving and is now moving towards being ‘good’.  
 
Strengths 
 
• Learning is much more sequential 
• Pupils behaviour and attitudes to learning are more consistently good 
• Learning environments make a much stronger impact on children’s 

learning 
• Good questioning skills to move learning forward 
• Improved subject knowledge 
• More imaginative activities 
• Good relationships between staff and pupils are good 
 
Priorities 
 
• Improvement in quality and quantity of work in books in all subjects 

and year groups 
• High quality feedback in children’s books to move children’s learning 

forward. 
•  Continue to develop an exciting curriculum in all subjects which 

meets the needs of all children.  
 



High Expectations 
 
The culture of expectation has changed at St Michael’s over the last term. All 
staff have greater expectations of themselves as well as for the children in 
their care. This comes from strong leadership and systems that have been put 
in to place. 
 

Presentation of children’s work 
The quality in presentation of books has improved greatly. Book monitoring 
shows that the children are aware of the expectation on them and they are 
becoming proud of their work.  
At the beginning of every Literacy lesson, children  in Key Stage One and Key 
Stage Two practice handwriting. Techers then refer to this good writing 
throughout the lesson so that the children continue to produce an improved 
quality of work. Teachers now expect all dates and titles to be underlined and 
stickers are placed on the right hand side of the page displaying the WALT and 
WILF.   
In Key Stage 2 children now have the target of gaining  the reward of a pen for 
neat handwriting and ‘Handwriting Hero’ displays are up in evidence in every 
classroom  in order to encourage children to achieve improved handwriting skills.  
Good work is celebrated on class ‘Achievement Walls’ and children know if they 
do not produce work to the best of their ability, they will be expected to 
repeat and improve on the work it again in their own time.  

 
 
 
 
Marking and Feedback 
Teachers are now using information gained from marking as evidence in  what 
children understand in order to plan further learning opportunities. Marking is 
improving and now provides children with  a positive comment followed by a 
question or extension of their learning. Children have time at the beginning of a 
lesson to correct any previous mistakes and respond to marking. This will 
continue to develop over the upcoming term.  
 
 
 

 
 



Curriculum 

Maths 
 
The maths curriculum  now meets the needs of all pupils. A new 
scheme is now being used in Key Stage One and Two which develops 
mathematical skills and gives children more practice in using these 
skills in problem solving and reasoning activities.  The National 
Curriculum is broken in to small achievable steps so children can 
become fluent in using their maths skills by using concrete resources. 
Once they are secure in their understanding, they are then taught to 
move to pictorial images before on to abstract. Children have more 
‘hands on’ learning opportunities across the school whereas  previously 
this tended to stop once children moved in to Key Stage Two. There 
are also regular opportunities  for teachers to check children’s 
understanding and consolidate learning before moving on.  
There is an updated calculation policy  in place to ensure approach to 
teaching basic skills are consistent. The use of this policy is  
continually monitored.  
A staff meeting on the basic skills of Maths has highlighted the 
importance of times tables and each class now has a chart recording 
children’s achievements.  
 

 
 
 

Concrete Pictorial Abstract 

Literacy lessons are now more book based with a greater 
emphasis on moving from Reading to Writing. The sequence 
of lessons that build up to a final piece of writing, give 
children the opportunity to see high quality modelled 
writing by the teacher, shared whole class writing,  
independent planning and re-drafting. Grammar skills are 
now easily assessed through children’s writing, using a new 
assessment format. Assessment of writing is now accurate 
and evidence is clear of this in children’s books.  
 
Improved writing skills  from Literacy lesson’s are now 
being applied across the curriculum.  A change in 
timetables mean that RE, Science and Topic lessons are 
now taught in longer blocks. As a result, the quantity and 
quality in these books are improving and it is expected 
they will match the standard of Literacy and Maths in the 
Summer term.  
 
In Key Stage 1, Topics are now taught to cover Science, 
History and Geography objectives. In Key Stage 2, these 
Humanity objectives are taught through Topic while 
Science is taught as a discrete lesson. Teachers are 
planning more exciting, in depth activities that meet Age 
Related Expectation.   



Behaviour 

Parent  Coffee Mornings  

New behaviour systems are in place across the school and have 
been developed further over the last term. It began with a three 
tier traffic light system (Red, Amber and Green) but has 
developed in to five tiers (Blue and Gold added). As a school, 
good behaviour is celebrated and children are expected to 
demonstrate this every day to stay in the green area. If a child 
does not display positive behaviour then a warning is given and 
they are moved to Amber, if it continues they can then be placed 
in Red. In these circumstances, there are consistent 
consequences and over the last half term the number of children 
finding themselves in the Red area is decreasing gradually. If a 
child achieves something really good they can be placed in the 
Blue or Gold band accordingly. In these cases, a note home or 
sticker is given as a reward , which informs parents of their 
child’s positive behaviour.  

In the Parent Meeting that followed the Ofsted report, parents 
requested information about their children’s learning and curriculum. As a 
response to this, a Curriculum Information sheet is sent out to all parents 
every half term which  informs them of their child’s learning and gives 
information and ideas on how, as parents, they can help at home. 
Parents have also continued to attend ‘Coffee mornings’ where they have 
had an opportunity to learn alongside their children. These workshops act 
as an opportunity for teachers to talk about the curriculum, how learning 
is organised and Age Related Expectations. They were also given a tour of 
classrooms to  see how the newly established learning environments are 
operating and feedback from this  was extremely positive. 

A behaviour chart is displayed in each classroom where children’s behaviour points 
are recorded and certificates are awarded when children reach a target amount. 
Children are excited by this system and are eager to accumulate points. 
 
Regular discussions with staff ensure there is now a consistent  approach to 
behaviour and staff report that they feel more confident in dealing with any 
behaviour issues both in class and at break times. 
A change to playtime and lunchtime rotas now mean that all staff have a period on 
duty. Activities outside of  the classroom at these times are well planned and 
managed therefore fewer children are misbehaving, with more children are active 
and having fun! 



Aspirational Work 

Shakespeare Project 
 
The Royal Shakespeare Company (RSC) awarded St Michael’s with the title of 
lead school in Newcastle three years ago. This project has gone from strength 
to strength with four other schools joining  St Michael’s to form a 
Shakespeare Cluster Group.  
Two teachers and four pupils  along with others from the cluster travelled to 
Stratford Upon Avon to take part in  RSC workshops on Julius Caesar.  
On the return to school, a ‘Shakespeare After School Club’ was set up for 
rehearsals and on Friday 31st March 2017 children from Key Stage Two took 
part in a performance of Julius Caesar at Sacred Heart High School.  
The children who took part, have grown in knowledge and understanding of 
Shakespearian language but more importantly in confidence and self esteem.  
The project continues in the Summer Term when two more pupils from Year 
Four and Year Five will travel to Stratford Upon Avon where they will join 
with the Newcastle Cluster to perform alongside schools from around the 
country. The success of this project is a  direct result of the continued 
dedication and hard work of lead staff.  
  

 
 
 
 
 
 
  

 I remember my lines because I put an 
action to each word. I was nervous on 
stage but I knew it was my chance to 
shine. My mam said I was breathtaking!’  
Year 5 pupil 

You do not understand 
Shakespeare fully until 
you have spoken the text aloud. 
Cicely Berry, 
RSC Director  


