
  

Headteacher's Report for the Local Advisory Board 
15th May 2018, 4pm 

 
An inspirational former member of staff  
Earlier this term, Mrs Fran Sheeran died; she was a wonderful colleague to many, a fantastic teacher and great                   
advocate of the pupils of St Michael's. The family of St. Michael’s Primary School have lost a very dear friend                    
in Fran Sheeran. Fran was an inspiring teacher for over 25 years, who began her time at St. Michael’s when                    
the infant and junior school were on different sites. Throughout her career she wanted the very best for the                   
children and her warm outgoing manner gained the respect and love of pupils and staff alike. She was a                   
wonderful teacher and mentor who passed on a love of learning to all who worked with her. Fran was always                    
positive, maintaining her sense of humour with a skill to provide joy throughout the school. She loved being                  
with children, her ‘little blossoms’, and remained a class teacher in addition to taking on the added                 
responsibility of assistant head teacher. She was a driving force to make St. Michael’s the wonderful happy                 
school that will continue in her memory.  
 
After finding out about the very sad news the school planted a tree, some spring flowers and a yellow rose                    
bush in her memory. The current staff and former colleagues also had a prayerful liturgy to use this time to                    
remember her and support those staff who loved her dearly.  
 
Inspection History 
Ofsted - October 2016: Inadequate all all aspects. 
Overall Effectiveness Review - February 2018: Good all aspects (moving to Outstanding for Leadership) 
 
Progress information: Since our last meeting the school continues to go from strength to strength. 

● Strong projected results for 2018, projections for the disadvantaged mostly show a rising trend 
● Improving standards in 2017 for the end of all phases (Early Years, Y2 and significantly improved                

standards in Y6) 
● The standard achieved by the disadvantaged was lower than others, however, these pupils made              

good progress from their starting points. Pupil Premium review successfully complete.  
● The average progress scores show good improvement in all areas and specifically in mathematics.              

The progress gaps for the disadvantaged pupils are steadily closing 
● Inaccurate, historic Y6 pupil data (for when they were in Y2) has meant that targets based upon                 

KS1 scores are unrealistic for a minority of pupils. Intervention is rapidly accelerating pupil progress -                
however some pupils will remain below age expectations 

● Teaching is good and in Y6 - outstanding. Very strong senior leadership. 
● Strong relationships between pupils and adults result in positive attitudes to learning/excellent ethos. 

 
School Issues 

● The Head of School took maternity leave from March with an expected return to work of November.                 
Esther Rose was born quickly after the maternity started, Charlotte left work on Friday, Esther was                
born the following Monday. 

● Interim Deputy Head and Assistant Head have made a very strong start. New structure impacting very                
positively on school priorities with the intention of growing team into long term structure by July                
2019. The day to day running of the school is calm, has a culture of high expectations and compassion.  

● Support from Sacred Heart is highly effective. We are continuing developing a progressive curriculum              
in the core subjects of English and Maths, and work on the History, Geography and Science                
curriculum and assessment systems is rapidly accelerating. 

● Teaching and learning support from St Aloysius is approximately two and a half days a week. St                 
Michael's staff are becoming skilled at driving improvements independently, the current arrangements            
are in place to ensure stability during a time of leadership change. 
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Pupil Numbers 
● All our classes from Reception to Y6 are stable with numbers at or around our published admissions                 

number (PAN) and feedback from parents and pupils very strong. 
 
Finance 

● We have a balanced budget. In the long term we would like to build our reserves however as a result                    
of unique circumstances (interim arrangements for leadership) and Ofsted grading I do not anticipate              
building up reserves in the short term. We will, address this in future years when fixed term financial                  
pressures are reduced (most significantly the secondment support). 

 
Staffing 
Staff morale is high and everyone involved with the school is committed to continued improvement. We are                 
focused upon ensuring that the next time Ofsted come the overall effectiveness of St Michael’s is Good or                  
better. We are targeting a grade of Outstanding, projected data is strong, teaching is improving rapidly. 

● We recently extended the contract for the new member of the teaching staff (Y4) this is as a result                   
quality of teaching in Y4 been consistently good, the extension to the contact is for the academic year                  
2018/19. Alongside this, our excellent Y2 member of teaching staff is relocating to Liverpool and               
therefore leaving us. We successfully appointed a Newly Qualified Teacher earlier this term. 

● We have one member of the Teaching staff, returning in mid June 2018. She is 0.6 member of staff                   
and an excellent colleague and teacher.  

● The school provides a breakfast club every morning, which is subsidised to support disadvantaged              
pupils. This club helps to give pupils a good start to their learning each day. It has low numbers and                    
doesn’t break even with the income made; however we use it to support improving the attendance/                
punctuality of a targeted group of pupils. Impact on these pupils is very positive.  

● All the above finance items are currently funded from the St Michael’s delegated budget. 
 
Buildings 

● Since March 2017 (changes to leadership) the quality of the learning environment and external              
grounds has improved rapidly, most of it has been overhauled, reconfigured and updated. This has               
been as a result of significant investment from the school budget, successful Diocesan grants (pre               
academy conversion) and use of academy conversion grants. 

● 2017/18 projects included the building of two small group rooms, new safeguarding fences (phase 1 of                
2), painting to every room in the school, updated IT hardware and infrastructure, reconfigured office               
layouts and garden upgrades - an integral part of the Early Years Forest School Curriculum.  

● Small scale maintenance projects will take place in 2018/19 as a result of the overhaul of 2017/18                 
and a tight financial budget for 2018/19. 

 
Uniform  

● Over the the last year pupils, staff and parents have been working together to redesign the school logo                  
and uniform.  

● Board members agreed to change the uniform for 2018/19 and the partnership board has agreed to                
support the purchase of new uniform for our pupils. This will result in the cost of all uniform for                   
this year been reduced by 50% and any parent who asks for financial assistance been granted it. 

● Leaders and pupils have been working on the school strapline and Miss Consterdine will report on                
progress on this.. 

 
 
 
 
 
 
OUTCOMES - End of Key Stage 2 Projected Analysis 
Reading 
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● 77% at Expected Standard or above (EXS+)  (79% Pupil Premium  at EXS+ (14 chn) 
● No gap between disadvantaged and non-disadvantaged  
● All groups (exc Special Needs, SEN) predicted to be above national 
● Above expected standard (GDS) reading 37% (non- disadvantaged) 36% disadvantaged  

Writing  
● 77% at EXS+ (79% PP at EXS+ (14 chn) 
● No gap between disadvantaged and non-disadvantaged  
● All groups (exc SEN) predicted to be above national 
● Current gap between non-disadvantaged and  disadvantaged in writing is predicted to narrow 

Maths  
● 77% at EXS+ (79% PP at EXS+ - 14 chn) 
● No gap between disadvantaged and non-disadvantaged  
● GDS maths 27% (non- disadvantaged) 29% disadvantaged  
● Following recent monitoring and assessments further increase is predicted in EXS+ and GDS 

 
Overall, I evaluate the overall effectiveness of St Michael’s to be good.  

● The quality of leadership is outstanding, behaviour is rapidly accelerating towards grade 1. 
● Teaching is consistently good.  

 
This years’ priorities include: 

● Continue to improve the quality of teaching, by ensuring staff  have high expectations for all 
● Ensure that challenge is embedded across the curriculum and that a challenge curriculum is well 

established, especially in Maths. 
● Improve the progress of children identified as Disadvantaged or SEN  
● Ensure an outstanding approach to the Catholic life of the school, including a highly effective 

Religious Education curriculum. 
● Continue to improve overall attendance and reduce the persistent absence rates  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2018 PREDICTIONS AND TARGETS 
PROPORTIONS OF PUPILS EXPECTED TO REACH THE NATIONAL STANDARD 
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Our projections are aspirational but we believe they are achievable 
▪ In Key Stage 2 (KS2), individual subjects are projected to dip in Maths and Writing but the all                  

important overall combined score is expected to rise and be above the national average. 
▪ We are predicting a year of further improving standards at the end of EYFS, KS1, this is most                  

noteworthy at the higher levels. We are expecting to be broadly average to the national. 
▪ Y1 Phonics is projected to dip. We are working hard to raise the attainment of a core minority. 
▪ Pupil Premium and Black, Minority Ethnic pupils are predicted to achieve well, particularly at              

KS2. Pupils have accelerated quickly as a result of an aspirational culture.  
▪ We are currently working on rising the aspirations of our lowest attaining pupils (White British) 

End of Early Years Foundation Stage (EYFS) 

28 pupils Current 
attainment 

(Spring Data) 

PREDICTIONS 
for the age 

expected standard 
(above age 
expected in 
brackets) 

TARGETS Disadvantaged 
pupils  

Prediction 
(3) 

 
 

2017 
(28 pupils) 

2017 
Disadvantaged 

pupils  
Attainment 

(8) 

2017 
National  
Average 

 

GLD 50% 71% (15%) 73% (20%) 100% 62% 25% 71% 

 
Y1 Phonics Score 

30 pupils Current 
attainment 

(Spring Data) 

PREDICTIONS 
 

TARGETS Disadvantaged 
pupils  

Prediction 
(10) 

2017 
(30 pupils) 

2017 
Disadvantaged  

Attainment 
(4) 

2017 
National  
Average 

 

At standard 60 77 82 70 79 60 82 

 
End of Year 2 

30 pupils Current 
attainment 
(30  pupils) 

(Spring  Data) 

PREDICTIONS 
 

TARGETS Disadvantaged 
pupils  

Prediction 
(8) 

2017 
(26 pupils) 

2017 
Disadvantaged  

Attainment 
(14) 

2017 
National  
Average 

 
 

Reading 50 (10) 77 (23) 77 (28) 63 (38) 65 (15) 50 (7) 76 (25) 

Writing 57 (15) 73 (20) 77 (20) 63 (25) 65 (7) 50 (7) 68 (16) 

Mathematics 55 (13) 77 (23) 80 (23) 63 (25) 73 (23) 64 (7) 75 (21) 

 
End of Year 6 

30 pupils Current 
attainment 
(30 pupils) 

(Spring Data) 

PREDICTIONS TARGETS Disadvantaged 
pupils  

Prediction 
(14) 

2017 
(30 pupils) 

2017 
Disadvantaged  

Attainment 
(11) 

2017 
National  
Average 

 
Reading 73 (27) 77 (37) 83 (43) 79 (36) 67 (17) 58 (17) 71 (25) 

Writing 65 (10) 77 (23) 80 (30) 79 (14) 80 (23) 67 (17) 76 (18) 

Grammar, 
Punctuation 
& Spelling 

77 (17) 77 (23) 80 (30) 79 (21) 87 (30) 67 (17) 77 (31) 

Mathematics 64(36) 77 (27) 80 (23) 79 (29) 93 (30) 83 (25) 75 (17) 
        

% RWM 
combined 

50 (10) 77 (17) 80 (20) 79 (14) 67 (10)  61 (9) 

 
 
 
 
Impact of focused action taken to address the issues from the School Development plan 
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St Michael’s has continued to go from strength to strength over the last year. Staff have risen to the very high                     
expectations we have of them.  
 
Issue 1 

▪ Improve the quality of teaching so that all groups of pupils make at least good progress, 
especially in mathematics, by:  

We have a highly effective and robust system for checking the quality of teaching. Teaching is consistently                 
good and areas identified in a February Overall Effectiveness and Pupil Premium Review are been               
quickly addressed. Pupils have progressed well in Term 1 and 2. Current pupils are making good progress                 
across all classes and expectations are high.  
 
Issue 2 

▪ Improve systems for recording pupils’ behaviour, including ensuring that the school’s 
documentation for exclusions is in line with national guidance.  

The school’s work to promote pupils’ personal development is good, it will soon to evaluated as                
outstanding. The school has a strong aspirational culture, the wellbeing of pupils is at the heart of the school’s                   
work. Pupils are happy and enjoy school. Their manners and the respect towards adults and each other                 
are mostly exemplary. There have been no exclusions and based upon current attitudes to school it is                 
projected that this will remain the same.  
 
Issue 3 

▪ Further improve attendance levels and reduce persistent absence.  
The school is doing all it can addressing historically low attendance. The impact in most is very good. 

▪ Upto the end of term 2 the attendance is 95.1%, it improved from a 94.5% for the same period last                    
year 2016/17.  

▪ The overwhelming majority of pupils attendance has improved in all aspects. 
▪ There remains a stubborn group of pupils who miss school regularly. In virtually every case, the                

attendance and persistent absenteeism whilst still low is improving. 
▪ We have seven children who have very poor attendance.  
▪ If you disagerate these pupils from the overall school attendance, the results show these pupils               

account for a 3% negative impact upon the figures. 
▪ Our current attendance is 95.1% up until Friday 20th April – if we take out the above children it would                    

currently be 98.1%. The school is determined to continue to improve their attendance because by               
improving their attendance, the overall attendance rates would be higher than national averages. 

▪ Persistent absenteeism is higher than expected as a result of families who have historic good               
attendance rates taking holidays during term time. By the end of the year it is anticipated that their                  
attendance rates will improve.  

▪ Priority areas for this year include: reducing the absence rates of a core minority of families whose                 
absence rates are lower than average. In virtually every case the areas of concern are pupils who are                  
White, British pupils who have been identified as disadvantaged.  

 
 2014/15 2015/16 2016/17 2017/18 

Upto 6.6.18 
2018 

Target 
2016 

National  
% PAs 10% 21.4 19.1 12.3 19.3 9 8.2 
% Absence 6.3 5.7 5 5.25 4 4 
 
 
 
 
 
 
 
Issue 4 
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▪ Improve outcomes for pupils, including disadvantaged pupils, by:   
Disadvantaged pupils attainment is speeding up. Current data shows that the attainment of the              
disadvantaged pupils is accelerating at the end of KS2 - where there are projected to be no gaps in attainment.                    
KS1 attainment for all is also rising, including for the disadvantaged, however attainment remains lower and                
gaps are projected to be still apparent in Reading and Writing at the expected level. The lower attainment is                   
for the disadvantaged is as a result of the identified children also having a specific learning difficulty                 
and/or have experienced traumatic home circumstances.  
 
Recently we had a successful external review of the provision for pupil premium. It identified no areas                 
for development which we weren’t currently doing, it praised our focus of the disadvantaged pupils. 
 
Thank you for the support over this term from pupils, parents, staff, board members, the Sacred Heart                 
Partnership and our wider community.  We are really proud of what we are achieving for our community. 

Nick Conway 
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