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Work Scrutiny and Monitoring. 

Focus Questions Evidence provided

Progress:
Is there evidence of progress since the 
start of the academic year?
Is there evidence of progress within a 
lesson or series of lessons?

• The quantity and quality of  books has improved 
(particularly English and Maths)

• Sequence is a strong 
• Range of activities across a range of books 
• Evidence of written progress is now much more 

apparent across the curriculum 

Challenge:
Is work sufficiently challenging for year 
group expectations?
Is work differentiated according to pupil 
starting point?
Is pupil’s effort and success at 
completing work appropriate?

• Opportunities for writing are much stronger 
• English there is a strong focus on vocabulary 
• Maths is taught in line with scheme of learning. 

Reasoning opportunities given throughout topics
• RE activities are becoming more challenging and 

developing a deeper understanding

Marking and Feedback:                                                                                       
Is pupils work marked regularly and 
linked the learning objective?                                                                                               
Does marking identify pupil’s strengths?                                                          
Does it provide explicit guidance to 
pupils on how to improve in relation to 
their targets?
Are children given opportunities to revisit 
their work to address and correct 
misconceptions?

• Marking is consistent but in areas is  mostly praise 
and ticks - needs to move learning on with a prompt 
for impact 

• When explicit guidance is given (strong in  English), 
children do respond well

• Children are given time to address misconceptions in 
Maths 

Presentation:
Has presentation improved over time?                                         
Does presentation show care and 
attention, and evidence high 
expectations?
Are comments presented neatly and 
clearly for children to read?

• Presentation has improved over time and 
significantly better than this time last year

• New handwriting policy is now being enforced
• Children have been identified to begin new 

handwriting books in each class
• Higher expectations apparent 

Areas for Development: • Continue to challenge more able pupils through 
marking especially in Maths

• Continue to ensure quantity and quality of work in 
Science and Topic books 

Monitoring in Spring A

• Pupil Progress meetings Nursery-Year 6 took place on 15th January. Senior leaders and 
class teachers analysed data, recorded impact of Autumn interventions and devised 
Spring interventions 

• Work monitoring for every year group was carried out  on 16th and 17th January on a 
range of books across the curriculum

• Maths lesson observations will take place on Tuesday 23rd January (Year 3 and Year 5) 
and Wednesday 24th January (Nursery, Reception, Year 1, Year 2, Year 4 and Year 6)

• Pupil voice interviews will be carried out after each observation with a focus on Pupil 
Premium children

• Teaching assistant  review meetings will take place during term Spring 2 with a focus on 
intervention and recording impact



Pupil Voice Interviews

Pupil Voice interviews were carried out with a selection of Pupil Premium children from 
each class Reception to Year 6. 
In Reception, children were asked a range of questions during the lesson observation 
including how they know they have been working hard and what makes them proud.

Child, Reception 

“I feel happy because I did good writing. I got a certificate”

Pupils in Year 1, Year 2 and Year 3 were asked a range of questions about their 
learning. An adult asked their questions and recorded their answers.

Child, Year 1

How do you know what you are learning about in a lesson?
“Mrs Simonson writes our jobs on the board”

How do your teachers help you to work by yourself?
“They ask us to think and practice in our jotter”

Child,, Year 2

What is your favourite subject?
“Maths because I like challenges and working them out”

When do you feel proud of your work?
“When I go on blue or gold”

In Year 4, Year 5 and Year 6, children were given a range of multiple choice questions 
(strongly agree to strongly disagree) and asked to explain a time when they have felt 
proud, when they have tried their best and felt happy. 

Strongly
Agree

Agree Neither	
agree	or	
disagree

Disagree Strongly
Disagree

1 I	always	know	what	I	am	learning	in	my	lessons 67% 33%

2 My	teacher	always	shares	and	explains	the	objectives	in	lessons	 33% 67%

3 I	know	my	targets	and	how	to	progress 50% 50%

4. My	work	is	regularly	marked	which	encourages	me	to	improve	 42% 58%

5. I	am	encouraged	by	my	teacher	to	work	independently	 42% 58%

6. I	usually	find	activities	interesting	and	exciting	 17% 83%

7. My	teacher	does	new	and	interesting	things	to	help	me	progress	 42% 58%

8. I	regularly	feel	challenged	to	try	new	things 58% 42%

9. I	receive	regular	homework	 50% 50%

10. In	lessons	I	can	learn	well	because	other	pupils	behave	sensibly 58% 33% 8%

11. I	always	know	when	I	have	done	well	in	lessons 58% 42%

12. I	receive	regular	feedback	about	how	well	I’m	doing	in	lessons	 75% 17% 8%

Child, Year 5
I feel proud when… I go on blue for good work
I know I have tried my best when…the teacher gives me positive comments
I am happy in school when… we are creative and write stories 



Aims from  Autumn term
• To develop a broad and balanced curriculum  in Topic
• To continue  to develop the Maths curriculum
• To raise aspirations of the children in St Michael’s
• To ensure an outstanding approach to the Catholic life of the school, including a highly 

effective Religious Education curriculum
Developing a broad and balanced curriculum
What is a broad and balanced curriculum?

Monitoring in Autumn term highlighted the need of ensuring progression , coverage  and 
assessment of the Geography and History National Curriculum, in order to develop a 
broader and more balanced curriculum.
Senior Leaders developed  key learning and assessment  documents for each year group 
in Key Stage 1 and Key Stage 2. They then  worked closely  with  Geography and History 
lead teachers from Scared  Heart High School to  bridge the gap in learning between  the 
Year 6 and Year 7 curriculum. 

A staff meeting  was then held on Wednesday  17th January, it covered the following 
points:
• Long term  clear plan of Topics
• Creative medium term plan covering a range of subjects 
• Links to Literacy and Maths where appropriate 
• An exciting hook in to learning to engage and excite learners 
• Key learning and assessment in Geography and History 
Planning sessions with the Year 5 and Year 6 teachers from St Michael's and Geography 
and History lead teachers from Sacred Heart High School were held. In these sessions 
teachers planned their next topic together, focusing on the teaching of  Geography and 
History skills and understanding. Exciting hooks were organised and field trips arranged. 
High quality resources from Sacred Heart will be used, particularly in the Year 5 topic of 
Rivers and Mountains. Planning sessions will continue to take place so that every class 
teacher has planned  at least one topic with the support of subject experts. 

Continue to develop the Maths curriculum 
Teaching and learning in Maths has continued to develop well this year in terms of 
sequence of lessons, use of practical resources, moving children through the stages of 
learning (concrete, pictorial and abstract) and challenge  for the lower and middle ability 
children. 
The focus going forward for Spring term is to ensure challenge is evident in all Maths 
lesson for high ability children. We intend to do this by focusing on the following:
• Encouraging the more able children to be investigative by not just finding the right 

answer but by asking questions  such as 'I wonder what happens if ...?' 
• Using NCETM mathematical reasoning and problem solving resources to extend and 

deepen the understanding of those more able pupils, especially in marking.
• Continuing to ask children to explain their mathematical thinking, especially when using 

and applying maths knowledge.

Provides a wide range 
of opportunities for all  
pupils to learn. It meets 
the needs of all groups 
of children and raises 
aspirations

Promotes the 
spiritual, moral, 

cultural, mental and 
physical development 
of pupils to prepare 
them for the future 

Planned carefully to make it 
relevant to pupils in the school. 
It is broad and balanced, 
providing pupils with 
opportunities to link ideas 
together through termly 
themes



Raising the aspirations of the children of St Michael’s

The previous two whole school campaigns ‘This St Michael’s Pupil Can..’ and ‘Search for the Hero’ 
have been successful in exposing the children to new ideas in term of jobs and careers.
Children have worked alongside parents at home to think about their dream jobs and the 
qualifications they would need in order to achieve and reach their goal. 

There are two new aspirational campaigns planned for the Spring  and Summer term.

The first is an aspirational careers day called ‘Dare to Be’ which will take place on march 2nd 2018. 
This will build on previous campaigns by involving parents and professionals from our local 
community, who will lead demonstrations and workshops for all classes in our school. 
Children will  then be expected to write letters to the volunteers explaining the impact of the day and 
the way in which they have inspired their future. Seven children will be selected to be St Michael’s 
Ambassadors on the day. Their role will be to greet the volunteers, take them on a tour around school 
and give them a brief background of the school.
The second long term campaign is a partnership between Sacred Heart High School and St 
Michael’s. Students from both schools will exchange letters to introduce themselves, then they will 
buddy up to take part in a range of activities over the Summer term. There will be opportunities for the 
Key Stage 3 children to train up the Key Stage 2 children as young leaders where they learn how to 
coordinate games and activities. These skills will then be transferred as the newly qualified St 
Michael’s  young leaders will be able to organise activities and games in the Key Stage 1 yard at 
lunchtimes. 

To ensure an outstanding approach to the Catholic life of the 
school, including a highly effective Religious Education 
curriculum

At the end of the Autumn term, staff were introduced to a new planning document for 
Religious Education, which focuses on high quality, differentiated tasks by merging 
learning together.
In a staff meeting on RE, teachers studied the Come and See scheme of learning, 
assessment criteria and worked together to ensure progression of knowledge in tasks 
and activities being planned. As a result of this, recent book monitoring showed an 
increase in expectations in RE and improved opportunities for pupils to explain and 
make links between their knowledge and understanding. 
Next steps in this area are to continue to develop the curriculum by encouraging 
children to ask key questions in order to further develop  a deep understanding of faith.

This academic year, each class has planned and prepared a liturgy for the whole 
school as well as parents. This term, this will take place again.
Within classes, groups of children  now prepare short liturgies weekly under the 
‘gather, word, respond, reflect’ titles for their peers and classes hold joint liturgies at 
the end of each RE topic. 

An aim in Spring term is to ensure children are exposed to a range of high quality 
liturgies and masses. The school chaplain from Sacred Heart High has worked with 
Year 6 on preparing  for prayer. This took the theme of ‘Stewardship’ and has 
embedded the structure of liturgy and encouraged  pupils to think more about what  
actually prayer means. This link is  to continue throughout the Spring term.

A ‘Spirited Art Day’ is planned for March. Each class will prepare a piece of artwork 
based on scripture. Representatives from each class will share learning in a whole 
school assembly. 


