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Ofsted Statement  
 
Pupil premium funding has not been well spent. As a result, disadvantaged pupils’ progress is weak and there are large differences 
between their progress and the progress of other pupils nationally.  
 
Data Analysis 
 
Disadvantaged pupils attainment is speeding up. Outcomes improved at the end of each key stage in 2017.  It was particularly 
strong in mathematics at key stage 2, where they had better attainment than other pupils nationally. They benefit from targeted and 
well-planned support that addresses their needs. Leaders monitor disadvantaged pupils’ progress carefully and take speedy action. 
Current data shows that the attainment of the disadvantaged pupils is accelerating at the end of KS2 - where there are projected to 
be no gaps in attainment. KS1 attainment for all is also rising, including for the disadvantaged, however attainment remains lower 

and gaps are projected to be still apparent in Reading and Writing at the expected level. There are no gaps at the greater depth. 
The lower attainment is for the disadvantaged is as a result of the identified children also having a specific learning difficulty. 
Progress is still good for these pupils. 
 
Current attainment  

Summary information 

School St Michael’s RC Primary School 

Academic Year 2017/18 Total PP budget £101,400 Date of most recent internal Review September 
2017 

Total number  
of pupils 

210 Number of pupils 
eligible for PP 

78 Date for next external review of this 
strategy 

March 2018 



KS1 Attainment Gaps: Disadvantaged Pupils 

 Reading 
Expected 

Reading 
Greater 
Depth 

Writing 
Expected 

Writing 
Greater 
Depth 

Mathematics 
Expected 

Mathematics 
Greater  
Depth 

2017 All Pupils (26) 65 17 65 8 73 23 

2017 Disadvantaged 
(14) 

50 7 50 7 64 7 

2017 Gap -15 -10 -15 -1 -9 -16 

2018 Projections  
All Pupils (30) 

77 23 73 20 77 23 

2018 Projections 
Disadvantaged (8) 

63 38 63 25 63 25 

2018 Projections Gap -14 +15 -10 +5 -14 +2 

 
KS2 Attainment Gaps: Disadvantaged Pupils 

 Reading 
Expected 

Reading 
Higher 
Standard 

Writing 
Expected 

Writing 
Higher 
Standard 

Mathematics 
Expected 

Mathematics 
Higher 
Standard 

Reading 
Scaled Score 

Maths 
Scaled Score 

2017 All Pupils (30) 67 17 80 23 93 30 102.5 106.1 

2017 Disadvantaged 
(11) 

58 17 67 17 83 25 101.2 104.4 

Gap -9 0 -13 -5 -10 -5 -1.3 -1.7 

2018 Projections (30)  
All Pupils 

77 37 77 23 77 27  

2018 Projections 
Disadvantaged (14) 

79 36 79 21 79 29 

2018 Projections Gap +2 -1 +2 -2 +2 -3 

 
Average Progress Measures 

Subject 2016 Average 
Scores 

2017 Average Scores 
All Pupils 

2017 Average Scores 
Disadvantaged 

Average progress reading 
 

-1.3 -0.7 -1.4 

Average progress writing 
 

0.4 1.6 0.4 

Average progress mathematics -2.3 2.3 1.7 
 



 
 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A Reading in KS1 and KS2. The children found the quantity of text very difficult to process in the time available due to their inability to read accurately at speed. 
 

B Reading in KS1 and KS2. The children have poor inference and deduction skills and lack of understanding of vocabulary-due to lack of experiences with reading and English as an 

Additional Language (38% of Pupil Premium children are EAL). 
 

C Some children have limited life and cultural experiences. 
 

D 33% of Pupil Premium children have SEN. 
 

External barriers (issues which also require action outside school, such as low attendance rates) 

E Attendance rates for PP children is slightly lower than that of non PP children. 
 

F Parents often have limited Literacy and Numeracy skills so supporting their children can be difficult without receiving support. 
 

Desired outcomes  

 Desired outcomes and 
how they will be 
measured 

Success criteria  

A Improved outcomes for all pupils 
and for disadvantaged pupils at the 
end Y2 and Y6 in Reading.  

2018 projections show at KS1, although the gap is not predicted to 
close, there will be an increased number of Pupil Premium 
children achieving Expected Standard (2017-50% 2018-63%) and 
Greater Depth (2017- 7% 2018- 38%). 
At KS2, as well as an increased number of Pupil Premium children 
achieving Expected Standard and Greater Depth, Pupil Premium 
children are expected to outperform those children who are non-
Pupil Premium. 
 

Reading Expecte
d 
Standar
d 

Greate
r Depth 

2017 (all 
pupils) 

67 17 

2017 (PP) 58 17 

2018 (all 
pupils) 
projections 

77 37 

2018 (PP) 
projections 

79 36 

 

B To improve children’s inference 
and deduction skills. 
 

Children are able to read longer texts at speed and answer 
questions accurately. High quality comprehension and guided 
reading activities through the Primary Writing Project (PWP) give 
children a wide range of vocabulary and understanding of more 
complicated texts.  



 
 
 
 

C To give children increased 
opportunities for cultural and 
curriculum experiences funded by 
school for Pupil Premium children. 
Such activities impact positively on 
pupil achievement for this group. 

Pupils eligible for PP are identified, monitored and supported to 
engage in additional life enhancing experiences such as; 
Residential Programme, Sport Curriculum, Mentoring Scheme, 
After School Clubs, Breakfast Club. PP pupils are tracked and 
their provision monitored.  
 

D  
 

Provision for all groups of children 
are monitored closely. 

Pupils who are Pupil premium and SEN are closely monitored and 
impact of intervention closely tracked.  

E 
 

To ensure the attendance of Pupil 
premium children is sustained so 
that it is in line with other children 
Nationally.  

Attendance rates for pupils eligible for PP has improved 
dramatically in a year, however is slightly lower than non PP.  
This reduces their school hours and causes them to fall behind. 
Pupil Premium children- 15% are currently below 90% attendance- 
47/78 PP children have increased to being over 90% mark since 
this time last year.  
Non Pupil Premium children- 14% currently below 90% 
attendance.  

F To run bespoke parental 
workshops to support parents with 
strategies how they can help their 
children at home.  

Attendance at workshops indicates parental involvement. 
Outcomes for the children increase. 
 

Planned expenditure £108,737 

Academic year 2018 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all  38% of allocation                                                                                                                          Planned expenditure £ 

Desired outcome Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Improved outcomes 
for all pupils and for 
disadvantaged 
pupils at the end Y2 
and Y6 for Reading.  

Targeted Intervention  
 
Reduce adult to child ratio 
and increase high quality 
adult support in Key Year 
Groups (Y1, Y6) 
 
Small group focused 
teaching (Phonics, English, 
Maths)  
 
Teacher: Small group 
focused teaching (Y6)  
 
1:1 reading daily for all 

NFER Report shows a 20% increase in 
outcomes when small group teaching 
(16% when one to one tuition) 
 
NFER highlights - data driven schools 
which focus on early intervention rather 
than end of Key Stage raised 
attainment more effectively. 
 
In 2016/17, reducing adult to child ratio 
had a positive impact on attainment 
and accelerated progress in Year 2 
and Year 6.  
 
In 2016/17, interventions (Reading, 

Monitoring of teaching 
conducted by lesson 
observation, book scrutiny, 
pupil voice and data tracking 
 
Regular Pupil Progress 
meetings (half termly) with 
teachers and teaching 
assistants 
 
Fortnightly Year 6 team 
meetings  
 
Weekly Y2 team meetings  
 

NC  
CC  
CM 
JC 
DD - Y6 
KF - Y2 

Half termly - 
following monitoring 
review 
 
Fortnightly Year 6 
team meetings  
 
Weekly Y2 team 
meetings 



Pupil Premium children 
between 11.30-12.00 
 
Additional one to one 
reading for less able 
readers (3 times per week) 
 
Pupil Progress meetings to 
analyse the performance of 
all groups half termly 
 
Intervention summary 
sheets inform future 
planning 
 
Book Fair 

Writing and Maths) impacted positively 
on children’s progress. Data also 
confirms this impact in Autumn term 
2017 data capture.  

Following monitoring a full 
review will be made, reported to 
governors and swift actions 
taken 

Extend and improve 
vocabulary, 
grammar and 
spelling to impact on 
effective reading 
across the school 
with a particular 
focus on Pupil 
Premium Pupils 

Whole school staff training 
on PWP (Primary Writing 
Programme) providing high 
quality grammar, spelling 
and comprehension 
techniques to have an 
impact upon reading across 
the school  
 
Lexia programme 
 
One to one phonics and 
group phonics 
 
Additional one to one 
reading 
 
Targeted reading 
interventions 

NFER report details that first quality 
teaching can lead to an improvement 
of 18.7%. 
 
NFER report shows a 20% increase in 
outcomes when small group teaching 
(16% when one to one tuition) 
 
NFER indicates that small group 
additional teaching had an impact of 
18.8% 
 
NFER report highlights data driven 
schools which focus on early 
intervention rather than end of key 
stage raised attainment more 
effectively 
 
Impact of Lexia programme is evident 
from September 2017- February 2018.  
Children’s progress is tracked and 
reported.  

Monitoring and tracking of key 
groups 
 
Engagement with skilled adults  

 
Pupil Voice 
 
Assessment and observational 
data tracked and moderated 

 
Intervention summary 
documents  

NC 
CC 
CM 
JC 
 

Half termly - 
following monitoring 
review 
 
Interventions- 
continuous/ 
documented every 4 
weeks  



 

ii. Targeted support 40% of allocation 

Desired outcome Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

The aspirations, 
confidence and self-
belief of pupils 
identified as Pupil 
Premium will 
increase 

Personalised curriculum 
 
Mentoring 
 
Counselling 
 
Aspirational Programme 
(Sacred Heart High School) 
 
Aspirational Campaign 
Dare to Be 
 
Year 6 residential trip 
 
Year 6 St Michael’s 
Ambassadors  
 
After School Clubs 
 
Educational visits 
 
Workshops 
 
Monitoring behaviour 

Evidence suggests that behaviour 
interventions can produce large 
improvements in academic 
performance along with a decrease in 
problematic behaviours, though 
estimated benefits vary widely across 
programmes. Effect sizes are larger for 
targeted mentorship matched to 
specific students with particular needs 
or behavioural issues, than for 
universal interventions or whole school 
strategies 
 
The evidence indicates that, on 
average, pupils make two additional 
months' progress per year from 
extended school time or the targeted 
use of before and after school 
programmes. 
 
On average, pupils who participate in 
adventure learning appear to make 
approximately three additional months 
progress. 
 
Records from previous academic year 
and Autumn 2017 term show less 
children attending detention sessions. 
School mentors report seeing a 
positive change in behaviour over time, 
especially at playtime and lunchtime. 

Ensure initiative benefits 
targeted pupils 
 
Monitor attendance of clubs 
and visits closely 
 
Monitor behaviour charts and 
detention records 
Pupil voice interviews 

NC 
CC 
MC 
JC 

Termly- throughout  
 
Aspirational 
Campaigns- Half 
termly 
 
Behaviour- weekly 
 



To support children 
who are not meeting 
Expected Standard/ 
Greater Depth 
through Maths, 
Reading and Writing 
targeted 
interventions  

First quality teaching 
 
Focused interventions  
 
Plus 1 programme 
 
Lexia programme 
 
Memory Magic 
 
1:1 reading 
 
Personalised timetables 
 
Personalised curriculum  
 
Deployment of staff 
KS1- EM 
KS2- SP 
 

NFER indicates that paired or small 
group additional teaching had an 
impact of 18.8% TA training Regular 
scrutiny Impact statements based on 
pupil observations and data analysis 
 
NFER indicated that personalised 
learning plans enhanced outcomes by 
2.0% 
 
This is an approach that worked well 
last academic year. (See data above). 
 

Assessment and observational 
data tracked and moderated 
 
Pupil Progress meetings  
 
TA reviews 
 
Intervention impact sheets  
 
Book scrutiny  
 
Lesson observations  
 
Pupil Voice 
 
 
 

NC 
CC 
CM 
JC 

Half termly 
 
Interventions- 
continuous/ 
documented every 4 
weeks 

Increased 
attendance rates for 
Pupil Premium 
children  

Attendance and Welfare 
Officer employed 3 days a 
week to monitor pupils and 
follow up quickly on 
absences 
 
First day response 
provision 
 
Incentives provided for 
improved attendance  

Research shows there are extremely 
strong links between levels of absence 
at a school and levels of attainment.  
Generally high ratings for the 
effectiveness of procedures for 
monitoring and improving attendance 
were significantly related to reduced 
levels of absence. 
 
This is an approach that worked well 
last academic year.  
Overall attendance up from 94.6% to 
95.3% when comparing Spring term 
2017 to Spring term 2018. There has 
been a decreased in unauthorised 
absences from 2.1% to 1.4%.  

Weekly attendance meetings 
 
Attendance reports (DT) 
 
Regular meetings with parents  

NC 
CC 
DT 
CM 
JC 

Weekly attendance 
meetings  
 
Half termly 
attendance reports 
and reviews 

iii. Other approaches 22% of allocation 



Desired outcome Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

      

Engage parents fully 
so that children 
receive cohesive 
support from school 
and home  

Individualised family 
support from Welfare 
Officer and staff 
 
Individual pupils /families 
targeted in order that 
children access extra-
curricular activities and 
clubs 
 
Maths and English café 
workshops 
 
Phonics café workshops 
 
Parent assemblies and 
liturgies 
 
Parent volunteer readers  
 
Educational Visits  

Research data shows us that children 
who have accessed a range of 
educational opportunities within and 
beyond the school day achieve more 
highly.  
The evidence indicates that, on 
average, pupils make two additional 
months' progress per year from 
extended school time or the targeted 
use of before and after school 
programmes.  
There is some evidence that 
disadvantaged pupils benefit 
disproportionately, making 
approximately two and a half months’ 
additional progress.  
There are also often wider benefits for 
low income students in terms of 
attendance at school, behaviour and 
relationships with peers.  
Studies of adventure learning 
consistently show positive benefits on 
academic learning, and wider 
outcomes such as self-confidence. On 
average, pupils who participate in 
adventure learning appear to make 
approximately three additional months’ 
progress. 
This is an approach that has been 
successful in 2016/17 and in Autumn 
term. The Attendance and Welfare 
Officer now has less target families 

Monitor attendance of extra-
curricular clubs, trips and visits 
 
More children entitled to pupil 
premium will access the 
services/opportunities available 
to them 
 
All children in school, including 
those entitled to pupil premium 
will access educational trips 

NC 
CC 
DT 
CM 
JC 

Termly- throughout  
 
Family support- 
weekly  
 
Parent workshops- 
half termly  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

than he did previously.  
Parent involvement has increased 
significantly. 



 
 


