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Executive Summary 
Ofsted Statement November 2016: 
 
Pupil premium funding has not been well spent. As a result, disadvantaged pupils’ progress is weak and there are large differences between their 
progress and the progress of other pupils nationally. 
 
 
The school identified and prioritised pupil premium funding immediately following the Ofsted inspection. This review has been commissioned to assess 
and evaluate the effectiveness of the school’s pupil premium strategy.  
The review was carried out over 2 half days. As seen in the timetable attached evidence was gathered from a variety of first and second hand sources. 
These included lesson observations, work scruinties, discussions with children, staff, parents and the chair of governors. The school had thoroughly 
prepared for the review and as seen in the evidence, produced detailed and comprehensive reports to support the focus on diminishing the differences 
between the disadvantaged and non-disadvantaged St Michael’s pupils.   
The review was supported by all members of the leadership team, the chair of governors and attended by the pupil premium lead from Sacred Heart 
Academy. All staff in school contributed to discussions and feedback as did parents and children.  

       



Evaluation Report 
Desired Outcome Strategy Impact of actions Evidence 

Improved outcomes for 
all pupils and for 
disadvantaged pupils at 
the end Y2 and Y6 in 
Reading. 

• Targeted Intervention 
•  Reduce adult to child ratio and increase 

high quality adult support in Key Year 
Groups (Y1, Y6) 

•  Small group focused teaching (Phonics, 
English, Maths) 

• Teacher: Small group focused teaching 
(Y6)  

• 1:1 reading daily between 11.30- 12.00  
• Additional one to one reading for less able 

readers (3 times per week) 
•  Pupil Progress meetings to analyse the 

performance of all groups half termly 
Intervention summary sheets inform future 
planning 

•  Book Fair 

• 2018 projections show at KS1, 
although the gap is not predicted 
to close, there will be an 
increased number of 

• Pupil Premium children achieving 
Expected Standard (2017-50% 
2018-63%) and Greater Depth 
(2017- 7% 2018- 38%)at KS2,  

• Pupil Premium children at KS2 are 
expected to outperform those 
children who are non-Pupil 
Premium 

• Pupils love of reading was 
apparent during review as 
evidenced in 
conversations with a 
number of pupils across 
the key stages   

• Inference and deduction 
skills good and pupils 
involved in review were 
enthusiastic and keen to 
share their reading 

• Excellent reading and 
inference skills 
demonstrated in Y5 lesson 
where pupils were 
studying Beowulf 

• Monitoring of teaching 
conducted by lesson 
observation, book scrutiny, 
pupil voice and data 
tracking  

• Regular Pupil Progress 
meetings (half termly) with 
teachers and teaching 
assistants  

• Fortnightly Year 6 team 
meetings  

• Weekly Y2 team meetings 

Extend and improve 
vocabulary, grammar 
and spelling to impact 
on effective reading 
across the school with 

• Whole school staff training on PWP 
(Primary Writing Programme) providing 
high quality grammar, spelling and 
comprehension techniques to have an 
impact upon reading across the school  

• Children are able to read longer 
texts at speed and answer 
questions accurately.  

• High quality comprehension and 
guided reading activities through 
the Primary Writing Project (PWP) 

• Lesson observations 
where high quality 
questioning skills were 
used by staff 

• Excellent pupil responses 
heard and high 



a particular focus on 
Pupil Premium Pupils 

• Lexia programme  
• One to one phonics and group phonics  
• Additional one to one reading 
• Targeted reading interventions 

give children a wide range of 
vocabulary and understanding of 
more complicated texts. 

expectations from staff 
• Pupils using complex 

vocabulary and showing a 
thirst for finding out new 
words and meanings. 

•  High quality written work 
observed in all key stages 

• Monitoring and tracking of 
key groups  

• Engagement with skilled 
adults 

•  Pupil Voice Assessment 
and observational data 
tracked and moderated 

• Intervention summary 
documents 

•  

The aspirations, 
confidence and self-
belief of pupils 
identified as Pupil 
Premium will increase 

• Personalised curriculum  
• Mentoring  
• Counselling  
• Aspirational Programme (Sacred Heart 

High School)  
• Aspirational Campaign  
• Dare to Be Year 6 residential trip 
• Year 6 St Michael’s Ambassadors 
• After School Clubs  
• Educational visits  
• Workshops  
• Monitoring behaviour 

• Pupils eligible for PP are 
identified, monitored and 
supported to engage in additional 
life enhancing experiences such 
as; Residential Programme, Sport 
Curriculum, Mentoring Scheme, 
After School Clubs, Breakfast 
Club.  

• PP pupils are tracked and their 
provision monitored. 

• Pupil voice interviews 
• Displays and environment 

around the school  
• Pupil discussions 
• Y6 ambassadors 

articulate, keen and proud 
to talk of their school 
Ensure initiative benefits 
targeted pupils  

• Monitor attendance of 
clubs and visits closely 

• Monitor behaviour charts 
and detention records  

To support children 
who are not meeting 
Expected Standard/ 
Greater Depth through 
Maths, Reading and 
Writing targeted 

• First quality teaching  
• Focused interventions  
• Plus 1 programme  
• Lexia programme  
• Memory Magic  
• 1:1 reading  

• Pupils who are Pupil premium and 
SEN are closely monitored and 
impact of intervention closely 
tracked. 

• Support staff highly skilled 
and knowledgeable about 
their interventions and the 
progress of the pupils 

• Personalised curriculum 
and one to one support 
extremely successful. This 



interventions • Personalised timetables 
• Personalised curriculum 
• Deployment of staff 

could be evidenced in 
pupil’s engagement in their 
learning and their progress 

• Assessment and 
observational data tracked 
and moderated  

• Pupil Progress meetings 
• TA reviews  
• Intervention impact sheets  
• Book scrutiny  
• Lesson observations  
• Pupil Voice.    

Increased attendance 
rates for Pupil 
Premium children 

• Attendance and Welfare Officer employed 
3 days a week to monitor pupils and follow 
up quickly on absences  

• First day response provision 
• Incentives provided for improved 

attendance 

• Attendance rates for pupils eligible 
for PP has improved dramatically 
in a year, however is slightly lower 
than non PP. This reduces their 
school hours and causes them to 
fall behind.  

• Pupil Premium children- 15% are 
currently below 90% attendance- 
47/78  

• PP children have increased to 
being over 90% mark since this 
time last year. 

•  Non Pupil Premium children- 14% 
currently below 90% attendance. 

• Weekly attendance 
meetings  

• Attendance reports 
• Regular meetings with 

parents 

Engage parents fully 
so that children 
receive cohesive 
support from school 
and home 

• Individualised family support from Welfare 
Officer and staff 

•  Individual pupils /families targeted in order 
that children access extracurricular 
activities and clubs 

• Maths and English café workshops 
• Phonics café workshops  
• Parent assemblies and liturgies 
• Parent volunteer readers 
• Educational Visits 

• Attendance at extra-curricular 
clubs increase 

•  Attendance at workshops 
indicates increased parental 
involvement. 

• Outcomes for the children increase 
as seen in schools tracking system 
and end of key stage attainment.  

• Parental involvement 
evident in café workshops. 
Parents keen to discuss 
what they enjoyed doing 
with their children and how 
they felt valued as part of 
the school Monitoring of 
attendance of 
extracurricular clubs, trips 
and visits  

• More children entitled to 



pupil premium will access 
the services/opportunities 
available to them 

• All children in school, 
including those entitled to 
pupil premium will access 
educational trips 

Evidence to support review 
• IDSR 
• Overall effectiveness reports by executive HT 
• Leadership review reports  
• Supported review report by SIA 
• Classroom observations 
• Pupil and parent voice  
• Schools tracking system  
• School own trend analysis 
• Schools monitoring records 
• Record of pupil progress meetings 
• SAT data  

 

Summary of impact 
 

• St Michael’s RCVA Primary School pupil premium strategy is well led, managed and evaluated by a designated person working in partnership with the Executive head teacher and 
leadership team  

• Strategy clearly identifies areas for development, how they will be actioned and evaluated.  
• Impact of the plan will be robustly monitored and evaluated by leadership and governors at termly progress meetings 

 
As a result of this: 
 

• Leaders have ensured that pupil premium funding is deployed effectively to remove barriers to learning to ensure disadvantaged pupils make good progress in their learning  
• The progress gaps for the disadvantaged are steadily closing 
• Data shows that, across the school, the progress of the disadvantaged pupils is speeding up.  
• The attainment gaps between the disadvantaged and non-disadvantaged in kS2 are predicted to be negligible.  
• The use of the pupil premium is carefully planned so support and intervention can be targeted where they are most needed.   
• Disadvantaged pupils make similarly good progress to others in the school, and particularly in mathematics at KS2, they are making better progress than other pupils nationally. .  
• Funding is focused on providing additional staff to ensure that pupils receive high quality teaching and support 
• Funding also ensures all pupils whatever their circumstances have access to a full range of curricular and extra-curricular activities.   
• The area of focus is on the proportions of disadvantaged pupils predicted to achieve the expected standard in reading and maths especially in KS1 

 
	


