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Executive Head teacher and Head of School Report  
to Local Advisory Board,  4th December 2018  

 
The Catholic Life of St Michael’s, Religious Education and Collective Worship - HoS to present 
Since the start of the year, our pupils have enjoyed a number of opportunities to participate fully in the Catholic 
Life of the school, improve their understanding of Curriculum RE and take leading roles in high quality 
Collective Worship. The leadership team have completed a range of monitoring activities including a work and 
planning scrutiny on all the RE books, drop in lesson observations for RE, a parental survey and we have held 
discussions with pupils focused on Catholic Life. Alongside this, Michael Ashton, our link RE Board Member 
took part in a range of RE and Collective Worship monitoring sessions to develop the LAB understanding of 
our strengths and areas of development.   
 
Our monitoring has highlighted the improving quality in the books in every year group. Particular strengths 
include a systematic approach to the subject and good progress since the start of the year. Areas to improve 
include continuing to develop common strategies across all classes including ensuring that we differentiate our 
teaching in all year groups so that the work is matched closely to the ability of the children.  

● St. Michaels is a prayerful, reflective community. The quality of liturgies is consistently strong. This 
term the parent invited liturgies include Y6 and Reception (Welcome to the School); Y1 (Working 
together); Y3 (Bridges in Life); Y2 (Friendship); Y4, Y5 and Y6 (Reconciliation) .  

● We have started our Sacramental programme which takes place in Year 4 and we have approximately 
nine children making the Sacrament of Reconciliation and Eucharist this year. We follow the Diocesan 
Guidelines with the whole of Y4 studying Reconciliation and Eucharist units as part of their RE lessons. 
Rev Peter Jones, a diocesan deacon supports school staff in leading the catechist based preparation. Next 
year, we will explore working more closely with our neighbouring schools to deliver a cluster based 
approach to First Communion preparation.  

● Fr Simon, from the Cathedral parish will celebrate with the children their first Sacrament of 
Reconciliation. They will make their sacrament alongside their class. As well as this Y5 and Y6 have 
planned Reconciliation services in Advent. They are always beautiful occasions of reflection and going 
forth.   

Mrs Ciara Yeoman is in the process of updating the Diocesan Self Evaluation Form and adding to our evidence  base 
for an impending Section 48 inspection (expected from Easter 2019). The Overall Effectiveness of St Michael's for 
Catholic Life, Religious Education and Collective Worship is good. RE is graded good by leaders, Collective 
Worship is good and Catholic Life is also grade 1.  
 
Progress information 
Very rapid progress has been made in addressing issues from the last HT report (September 2018) 

● Improving standards at the end of EYFS, Y2 and Y6 
● Strong projected results of 2019 in all key phases of the school - slightly above average standards at the end 

of KS2, broadly average standards at the end of KS1 and slightly below average standards at the end of EYFS 
(from a below average baseline upon entry).   

● High expectations and ambition for every pupil - new aspirational campaign launched. 
● Strong relationships between pupils and adults which result in positive attitudes to learning 

● Strong senior leadership and good leadership at all levels 
● Significantly improved learning environment 
● Attendance figures rising, targeted to be broadly average by end of 2018/19 

● Pupils’ spiritual, moral, social and cultural development  is very strong. 

 
 
 
 
 
 
 
 
 
 
School Issues - Exec Head to present 
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● Head of School returned to school, following maternity, in mid October 2018. She is dynamic and 
leading on key aspects of school development including the day to running of the school, Pupil Premium 
Strategy as well as the School Improvement Planning.  

● Those people who stepped up to additional responsibilities, in the absence of the Head of School, did so 
to an excellent level. They were proactive, hard working and ensured the school continued to run with 
purpose and vigour. They deserve great praise and thanks. They will be vital in the continued future 
evolution for the school.  

● From April 2019 a new staffing structure will be put in place. By this point we are expecting to have 
appointed a substantive Headteacher and Deputy Head as well as a Senior Teacher. I am confident that 
internal staff members have the potential to take on long term responsibilities. They are demonstrating 
that they have the capacity to become the substantive post holders to ensure smooth transition, continuity 
and stability.  

● Although the IEB is small, it is currently fit for purpose and board members bring a range of appropriate 
professional skills and experience to the school that enhance their effectiveness and impact. There are 
highly effective accountability measures to the Academy Trust board and Diocesan Monitoring support 
group. This term, leaders have reported to the Trustee Board on Standards as well as Finance, Staffing 
and Premises. Alongside this, we held a Monitoring Support Group which was chaired by the diocese. 
This was a supportive meeting and we were challenged to continue to improve the quality of provision 
across the school.  

● We have a strong school website and Facebook page.  It is regularly updated, celebrating the many 
exciting things which are taking place and informing people of the school events.  It also has useful 
pages for helping children at home. It is legally compliant, useful and relevant for parents and external 
browsers. Michael Ashton has been with us for half a day a week since September. One of the tasks he 
is working on is ensuring the website has all the legally required documents. He is working with our 
Head of School on this.  
 

Leaders’ actions since last report - HoS to present     
● The leadership team has very quickly improved the quality of education in the school since the last 

inspection, this work has continued this term. Working alongside a hard-working but small Local 
Advisory board, skillful leadership has brought about improvements to teaching and learning. There is 
a sense of urgency to provide high-quality opportunities which allow pupils to thrive.  

● Outcomes are now good. The effectiveness of Early Years is good.  
● The quality of teaching, learning and assessment is mostly good but it is improving.  
● The school provides a breakfast club every morning, it is now subsidised by Greggs Foundation to 

support disadvantaged pupils. This club helps to give pupils a good start to their learning each day. 
Historically, it had low numbers and didn’t break even with the income made. Now, approximately 40 
children use it daily.  The impact on these pupils is very positive enabling them to get off to a very good 
start to the day. 

Safeguarding is effective.      
In her role as designated safeguarding leader, our interim Assistant Headteacher Miss Jenny Consterdine has 
ensured that policies, procedures and records are of high quality and up to date. This is exemplified by her desire 
to further improve systems through a regular review of procedures and policies. All staff are appropriately 
trained and have access to well-written policies and guidance. As a result, they have a secure understanding of 
their individual responsibilities for safeguarding. Parents who responded to the recent questionnaire, were clear 
that the school keeps their children very safe. Safeguarding is effective. 
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● All our classes from Reception to Y6 are stable with numbers at or around our published admissions 
number (PAN). We currently are below PAN in Nursery, Reception  and Y4. 

2018 PREDICTIONS AND TARGETS  
PROPORTIONS OF PUPILS EXPECTED TO REACH THE NATIONAL STANDARD  

Our projections are aspirational but we believe they are achievable  
• In Key Stage 2 (KS2) the all important overall combined score is expected to rise and be above the 
national average.  

• We are predicting a year of broadly average standards at the end of EYFS, KS1, this is most 
noteworthy at the higher levels. This would represent strong progress from the baseline on entry.   

• We are confident of success with the challenging target as a result of good teaching, robust monitoring 
by leaders and effective interventions for borderline pupils.  

• Pupil Premium and Special Needs pupils are predicted to achieve well, particularly at KS2. Pupils 
have accelerated quickly as a result of an aspirational culture.   

• We are currently working on rising the aspirations of our lowest attaining pupils (White British)  

• Historic low attainment is being quickly eradicated i.e. current Y5.  
End of Early Years Foundation Stage (EYFS)  

25  pupils  Current 
attainment  

At the end of 
year standard  
(Autumn Data)  

PREDICTIONS  
for the age 

expected standard 
(above age 
expected in 
brackets)  

TARGETS  Disadvantaged 
pupils   

Prediction  
(3)  
  
  

2018  
(28 pupils)  

2018  
Disadvantaged 

pupils   
Attainment  

(3)  

2018  
National   
Average  

  

GLD  0  71% (15%)  73% (20%)  100%  72%  66%  71%  
 Y1 Phonics Score  

30 pupils  
  

At standard  

Current 
attainment  
(30 pupils)  

PREDICTIONS  
  

TARGETS  Disadvantaged 
pupils   

Prediction  
(3)  

2018  
(30 pupils)  

2018  
Disadvantaged   

Attainment  
(10)  

2018  
National   
Average  

  
Year 1  20  80  83  66  80  70  83  
Year 2  20  92  97  66  96  70  92  

 End of Year 2  
30 pupils  Current 

attainment  
(30  pupils)  

PREDICTIONS  
  

TARGETS  Disadvantaged 
pupils   

Prediction  
(11)  

2018  
(29  pupils)  

2018  
Disadvantaged   

Attainment  
(8)  

2018  
National   
Average  

  
  

Reading  17 (0)  77 (17)  77 (20)  73 (9)  76 (28)  75 (38)  76 (26)  

Writing  23 (0)  67 (17)  70 (20)  64 (9)  71 (14)  63 (25)  70 (16)  

Grammar, 
Punctuation & 

Spelling  

23 (0)  77 (23)  77 (23)   64 (9) NA   NA NA  

Mathematics  37 (0)  70 (17)  73 (20)  64 (9)  79 (24)  63 (25)  76 (22)  

% RWM 
combined  

23 (0)  70 (17)  70 (20)  64 (9)  68 (11)  63 (25)  65 (12)  

 End of Year 6  
33 pupils  Current 

attainment  
(33 pupils)  

PREDICTIONS  TARGETS  Disadvantaged 

pupils   
Prediction  

(19)  

2018  
(29 

pupils)  

2018  
Disadvantaged   

Attainment  
(14)  

2018  
National   
Average  

  
Reading  37 (0)  77 (37)  82 (30)  79 (36)  76 (21)  79 (21)  75 (28)  

Writing  47 (0)  77 (23)  82 (27)  79 (14)  83  93  78 (20)  

Grammar, 
Punctuation & 

Spelling  

47 (0)  77 (23)  82 (33)  79 (21)  86 (24)  78 (22)  78 (34)  

Mathematics  47 (0)  77 (27)  82 (24)  79 (29)  68 (21)  71 (14)  76 (24)  
                

% RWM 
combined  

37 (0)  77 (17)  73 (12)  79 (14)  66 (7)  71 (14)  64 (10)  
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● Nursery is well below PAN. The PAN is 26, historically numbers have been low in St Michael’s Nursery 
as a result of over supply in the near vicinity (virtually all neighbouring schools have a Nursery). 
Currently, we have 12 on roll, it will rise after Christmas. Financially the Nursery is struggling to break 
even, with two members of staff providing the teaching. However the benefits of providing Nursery 
education mean that the children who progress into Reception are settled quickly in routines and they 
achieve well.  

Finance 
● We have a balanced budget. In the long term we would like to build our reserves however as a result 

of unique circumstances (interim arrangements for leadership) and Ofsted grading I do not anticipate 
building up reserves in the short term. We will, address this in future years when fixed term financial 
pressures are reduced (most significantly the secondment support). 

Staffing 
Staff morale is high and everyone involved with the school is committed to continued improvement.  We are 
focused upon ensuring that the next time Ofsted come the overall effectiveness of St Michael’s is Good.  

● Nick Conway to continue to be the head teacher of St Aloysius Federation and executive headteacher 
across St Michael’s until a permanent head teacher is appointed. My role in supporting St Michael’s 
will be reviewed after the recruitment process is completed. The diocese will provide a recruitment 
advisor to support throughout the process, the Local Advisory Board and appointed members from the 
Partnership Trustee Board will be involved throughout the process. 

● There have been some changes to the deployment of staff. The Year 5 teacher has moved to Year R, 
the Early Years lead has moved to Year 2 and the Year 6 teacher has moved to Year 5. An NQT is 
teaching in Year 6. The senior leader who was acting up during the maternity leave of the acting head 
of school is providing induction support and mentoring. 

● We have a non class based interim deputy head teacher (she teaches Y6 groups) and two 0.6 non class 
based intervention teachers. They teach Y5 intervention groups and provide non contact time for leaders. 
Alongside this, we have two members of the teaching staff on one year fixed term contracts.  

● Next academic year we have the option of reverting to a more streamlined structure with less 
supernumerary leadership cover and smaller group teaching. Decisions on this will be made by the new 
substantive headteacher and will be budget dependent.   

● Currently we buy into attendance support from Clennell.  
All the above finance items are currently funded from the St Michael’s delegated budget. 
 

Premises 
● Since March 2017 the quality of the learning environment and external grounds has improved rapidly, 

most of it has been overhauled, reconfigured and updated. This has been as a result of significant 
investment from the school budget, successful Diocesan grants (pre academy conversion) and use of 
academy conversion grants. 

● 2017/18 projects included the building of two small group rooms, new safeguarding fences, painting to 
every room in the school, updated IT hardware and infrastructure, reconfigured office layouts and 
garden upgrades - an integral part of the Early Years Forest School Curriculum.  

● Since academy conversion minor works have included painting and minor repairs.  
● Possible grant applications could include: refurbishment of toilets across the school for pupils which are 

old fashioned (£150,000); refurbishment of a corridor space to provide a small group room teaching for 
children with additional needs (£20,000), a new hall floor which is showing signs of age and 
deterioration (£60,000). 

 

Progress towards actions identified in the Ofsted/ Overall Effectiveness Review - HoS to present 

Key Priority: Improve the quality of teaching so that all groups of pupils make at least good progress, 
especially in mathematics, by:  

● Teaching and learning have improved since Ofsted. An evaluation of teaching during 2018/19 so far has 
shown that most teaching is good. The impact is evident in the improving outcomes at the end of 2017/18 
and strong projected data at the end of 2018/19.  

 
 

 
Evaluation of teaching Nursery - Y6 

● Assessment of pupils’ learning is now accurate. Teachers use this information effectively to inform their 
planning and to adapt their teaching when required. As a result, pupils across the school are making 
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good progress from their varied starting points. Pupils recently completed their Term 1 summative 
assessments. Following this, leaders met with staff in Pupil Progress Meetings. This supports staff in 
ensuring pupils receive additional support and intervention, when required. It also challenges staff to 
ensure teaching is good for all groups. The meetings had a particular focus on the provision for the 
pupils identified as disadvantaged.  

● The teaching of mathematics is improving, an analysis of data at the end of KS2 shows us that pupils 
attained slightly lower than the national average in 2018, following a significant rise in 2017. Teaching 
in Y6 last year was first rate and pupils progress accelerated as a result of targeted teaching, however 
historically this cohort had less than good teaching. This impacted upon some of the pupils’ attainment.  

● In the past, teachers focused too heavily on teaching pupils’ arithmetic skills, at the expense of 
developing pupils’ mathematical fluency, reasoning and problem-solving skills. We recognised this and 
began to make changes. We have produced a highly detailed calculations policy. This identifies the 
small steps needed in pupils’ knowledge to enable teachers to plan learning with greater consistency 
than had previously been the case.  

● The quality of personal development, behaviour and welfare are good.  They take pride in the well-
ordered and extremely tidy school environment both inside and outside, benefiting from quality displays 
in classes and shared areas. Pupils’ behaviour in class and around school is very strong. The 
overwhelming majority are eager to work hard. 

● We are working hard to develop a curriculum that meets the needs of your pupils, and fires their interest 
through visits to important sites across the region, such as to Newcastle Keep, Walker Sports Activity 
Zone and the local bridges. We are working alongside leaders at Sacred Heart High School to develop 
our History and Geography curriculum. There are many opportunities for pupils to use the topics they 
are studying as a basis for extended pieces of writing.  

● Senior leaders have been empowered to take fuller responsibility for the areas they lead. They are fully 
involved in evaluating strengths and areas for development in teaching, and have an accurate 
understanding of pupils’ progress in learning. For example, we are empowering middle leaders to take 
greater responsibility for PE, Reading History and Geography.  

 
In Nursery, learning takes place in a vibrant and enthusing environment, where outside learning is an integral 
part of each day. Staff have high expectations of children and work hard to ensure the starting points of children 
are met in order for them to make strong progress. Children are motivated and interested in a broad range of 
activities that are on offer. They listen to adults carefully.  
 
The curriculum provides interesting and demanding experiences in Reception, with exciting hooks in to learning 
so children are motivated to learn (i.e.. How to Catch a Star). Children’s behaviour is good, as systems are used 
consistently and effectively. Children are developing knowledge, skills and understanding that they need to 
make a positive start to the next stage of their education.  
 
In Year 1, children are encouraged to work with positive attitudes so they can apply themselves and make 
progress. Teachers are developing pupils’ reading, writing and maths skills across the curriculum and phonics 
is taught well in differentiated groups. The use of a mini plenary ensures the pace of lessons is strong and 
maintained.  
 
Teachers demonstrate deep understanding of the subjects they teach in Year 2. Questioning is used well and 
demonstrates pupils understanding of the subject. Lessons are planned well , making maximum use of lesson 
time and resources match the ability of children well. Behaviour is strong and rules and routines are well 
established. Expectations are high.  
 
In Year 3, children are given regular feedback, both written and verbal, to extend their learning. They understand 
what they have to do to improve their work and are given ‘Fix It time’ to address misconceptions and respond 
to feedback. As part of ‘The Bridges’ topic, Year 3 have taken part in a Quayside walk to gain first-hand 
experience of the Geographical make up of their local area.  
 
Teaching in Year 4 is exciting and the classroom environment is vibrant. Lessons are well paced and work is 
differentiated well. Tasks are clear and are modelled well so children know what is expected of them. Pupils’ 
knowledge is developed, consolidated and deepened through a range of teaching approaches and strategies.  
 
In Year 5, the class is split in to two ability groups for Maths and English. In the main teaching group, 
questioning is strong and moves learning forward by probing pupils’ responses and reshaping tasks to challenge 
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the more able. Explanations are clear and vocabulary is modelled well. In the focus group of Year 5, teachers 
identify children who start to fall behind and intervene quickly. Lessons are differentiated to meet the needs of 
the group and practical resources ensure children can access their tasks.  
 
Children in Year 6 are also split in to two ability groups for Maths and English. In the main teaching group, the 
teacher uses a range of teaching strategies to engage and excite learners. Modelling is strong and clear for pupils 
to follow.  
In Year 6 support group, the teacher is determined that pupils achieve well. Children are highly motivated and 
expectations on quality of work is high. Year 6 staff work exceptionally well together to ensure the needs of the 
children are met.  
 

Key Priority: Improve outcomes for pupils, including disadvantaged pupils 

▪ Disadvantaged pupils attainment is speeding up. 2017/18 data shows that the attainment of the 
disadvantaged pupils is accelerating at the end of KS2. KS1 attainment for all is rising for all, including 
for the disadvantaged. The only gap in attainment at KS1 is for Maths at the expected level. The lower 
attainment is for the disadvantaged is as a result of the identified children also having a specific 
learning difficulty and/or have experienced traumatic home circumstances.  

 
End of Year 2 : Attainment Gaps: Disadvantaged Pupils 

 Reading 
Ex 

Reading 
GD 

Writing 
Ex 

Writing 
GD 

Maths 
Ex 

Maths  
GD 

2017       

All Pupils (26) 65 15 65 8 73 23 

Disadvantaged (10) 50 7 50 7 64 7 

2017 Gap (School) -15 -8 -15 -1 -9 -16 

2017 Gap (National) -26 -18 -18 -8 -11 -14 

2018       

All Pupils (29) 76 28 69 14 79 24 

Disadvantaged  (8) 75 38 63 25 63 25 

2018 Gap (School) -1 10 -6 11 -16 1 

2018 Gap (National)  -1 +13 -5 +9 -12 +4 

2019 Projected data       

All Pupils (30) 77 20 70 20 73 20 

Disadvantaged (11) 73 9 64 9 64 9 

2019 Gap (School) -4 -11 -6 -11 -9 -11 

2018 Gap (National) -2 -17 -6 -7 -13 -13 

 

 
Summary of disadvantaged data in Y2 
Pupil premium pupils are projected to attain slightly lower than other pupils at the end of KS1, it is most marked 
at the higher levels. Despite the lower attainment at the end of KS1 their progress is good. Those pupils in Y2 
who are not expected to attain at or above the expected standard have Special Educational Needs and work in 
books is strong for them. 
 
 
End of Year 6: Attainment Gaps: Disadvantaged Pupils 

 Reading 
Ex 

Reading 
GD 

Writing 
Ex 

Writing 
GD 

Maths 
Ex 

Maths  
GD 

2017       

All Pupils (30) 67 17 80 23 93 30 

Disadvantaged (11) 58 17 67 17 83 25 

2017 Gap (School) -9 0 -13 -6 -10 -5 

2017 Gap (National) -14 -8 -9 -1 +8 +2 

2018       

All Pupils  (29) 76 21 83 21 69 21 

Disadvantaged  (14) 79 21 93 29 71 14 

2018 Gap (School) 7 0 10 8 2 -7 
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2018 Gap (National) +3 -4 +16 +11 -4 -9 

2019 Projected data       

All Pupils  (33) 82 30 82 27 82 24 

Disadvantaged  (19) 79 37 79 26 84 21 

2019 Gap (School) -3 +7 -3 -1 +2 -3 

2018 Gap (National) +4 +9 +1 +6 +9 -3 

 
Average Progress Measures: Disadvantaged Pupils (Cohort 14) 

Subject 2016 Average 

Progress Scores 

2017 Average 

Progress Scores 

2018 Average 

Progress Scores 

Average progress reading -1.9 -1.4 2.2 

Average progress writing -0.4 0.4 3.4 

Average progress maths -4.5 1.7 0.5 

 
Summary of disadvantaged data in Y6 
 

At the end of KS2 gaps are projected to have closed at the expected level and the above average level between 
the disadvantaged pupils and all pupils. The progress measures at the end of KS2 have improved year on year 
and have moved from below average to above average for the disadvantaged pupils. They are projected to 
continue to improve in 2019. 
 
An updated Pupil Premium Strategy is now in place.  
 
Leaders will provide a summary of their areas for responsibility, as part of the meeting. Reports: 

● School Development Plan 2018-19 
● The quality of teaching, learning and assessment overview 
● Diocesan Self Evaluation Form 2018 
● Attendance Overview 
● Special Education and Safeguarding Needs Overview 
● Early Years Overview 

 
Overall, we evaluate the overall effectiveness of St Michael’s to be moving to good.  
Outcomes are good; Leadership is good, Quality of teaching, learning and assessment is moving to good, 
inconsistencies in teaching being eliminated quickly; Personal Development and Welfare, including behaviour 
is good; Early Years is good and Safeguarding is effective. 
 
We could not achieve what we do without the support over the past year from pupils, parents, staff, board 
members, the Sacred Heart Partnership and our wider community.   
 
 

Nick Conway and Charlotte Chapman 
(written on) November 1st 2018 

 
 
 
 


